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Apologies have become de rigueur in a crisis today. Sadly, â€œsorryâ€• has become a word to say
â€œwhen caughtâ€• and itâ€™s rarely meant, because itâ€™s typically the â€œheadâ€• (a.k.a. the Ego)
talking. Often the apology only comes when the corporate sponsor, the chief of staff, the fans, the customers,
or the PR advisers have demanded an apology.
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Crisis Communications: Preparation & Response
Crisis management is a process designed to prevent or lessen the damage a crisis can inflict on an
organization and its stakeholders. As a process, crisis management is not just one thing. Crisis management
can be divided into three phases: (1) pre-crisis, (2) crisis response, and (3) post- crisis.
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